VIETTUS SCHOILA

PROTECTION SERVICES

Take the first step to a secure lifestyle
and peace of mind.

CONTACT US

Tel: +27 (0) 21 914 1927/32
Fax: + 27 (0) 21 914 9270
Cell: + 27 (0) 83 630 6264

Email: corporate@vetusschola.co.za

www.vetusschola.co.za www.tetragulfgroup.com www.vetusschola.ae
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WE MAKE FIRST CLASS LOOK SECOND RATE

WHEN CRUISING ON OUR 67 FT LUXURY PRINCESS LINER

OR WHILE BEING TRANSPORTED SECURELY IN ONE OF
OUR FULLY ARMOURED BMW X5’s

Vetus

Schola Protection

Corporate Structure

TETRA GULF

UNITED ARAB EMIRATES

VETUS SCHOLA
SOUTH AFRICA

VETUS SCHOLA

Chris Muller

Experience:
Flying Squad and Dog Unit - 8 Years
Paramedic

Courses Completed:

Swat qualified

VIP Course completed

CQB (Close Quarter Battle Training)
High Risk Tactical Spoor

COIN - (Counter Insurgency)

Special services division - Sun
International (Investigations)
Commendations available on request

Patrick Ricketts

Experience:

SAPS VIP protection & Crime Prevention
Commander - 15 Years

Operations manager for the private
sector- 8 Years

Courses completed:

Vip protection course (SAPS)
Unarmed combat

National Diploma in Policing

SWAT course

Close protection pistol course
Commendations available on request

Vincent Ricketts

Experience:

SAPS VIP protection - 10 Years and 3
Presidents

VIP Protections for foreign dignitaries i.e.
Bill Clinton Queen Elizabeth, Yassar
Arafat, Prime Minister of New Zealand,
Queen Beatrix of the Netherlands etc.
Overseas Experience - 2 Years
Operations manager for the

University of Cape Town - 3 Years

Courses completed:

Vip protection course (SAPS)
Unarmed combat & SWAT

Level 3 Medical

Close protection pistol course
Commendations available on request

Gerhard Muller

Experience:

Private Security Sector - 2 Years
Sourcing and Procurement Management
- 3 years

Financial Management and Financial Risk
Managenent (International) - 5 years

Courses Completed:

HR Management

Bcomm- Business Management
Marketing & Business Management
Training & Interviewing
References available on request

Services
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WHAT MAKES US UNIQUE

v Two fully armoured BMW X5’s. Armoured and approved by BMW

v State of the art tactical equipment I N D EX

v Own Project and service delivery management with implementation and action plans
: : : : 1. Policy Statement Pages 2 - 3
v One point of contact for all services, solutions and maintenance
2. Vetus Schola U.A.E. Page 4
v Pro active SLA & SLI agreements with measurement controls
3. Range of Services Page 5
v International Quality management processes and procedures 3.1.  Risk Assessments & Consulting Page 5
v Independent facilitation of workshops and implementation of approved corrective 3.2.  Close Protection Page 5 -6
measures
3.3. International Protection Page 5 -6
v Value for money and guaranteed minimization of loss to company 3.4. Surveillance & Investigations Page 5 -6
v Improvement of operational processes and procedures 3.5. Medics Page 5 -6
v Effective after sales maintenance contracts & Customer relationship management 3.6 0 6
3.7.  Vetus Schola Static Protection Division . . .. .. Pages 7
4 Guarantees provided on equipment and solutions
4, What makes us unique Page 8
VETUS SCHOLA TOGETHER WITH ITS BUSINESS PARTNERS AFFORDS OUR 5 Corporate Structure Page 9
CLIENTS, PIECE OF MIND, VALUE FOR MONEY AND i 2 8
OUTSTANDING SERVICE LEVELS. 6. Trade References Available on Request
7. The Team Page 9
8. Additional Information Attached hereto

WE PROTECT WHAT |S 9. Contact Back cover
VALUABLE TO YOU

WELCOME TO OUR WORLD




Vetus Schola Protection Services

POLICY STATEMENT

Vetus Schola is a Latin reference to a group of elite soldiers who do things the tried and tested
way. In living up to our name, our team makes use of the latest equipment and vast collective
expertise to adapt to the security needs of a variety of clients

VISION

VETUS SCHOLA PROTECTION SERVICES’S vision is to become the leading total risk solution
and security service provider internationally by aiming:

 To build long term relationships with our clients and human resources based on trust,
honesty and value for money, with continuous delivery of service excellence unparalleled
by any other.

» Based on our concrete foundations of hands on management, commitment to exceptional
customer service and pro-active approach, VETUS aims to claim a significant market share
within the industry and lead by example.

MISSION

VETUS SCHOLA ‘S mission is to create value for its customers rendering comprehensive, cost-
effective business solutions and security services.

We, at VETUS SCHOLA strive to provide our clients:

. Total, effective risk solutions and services

. The highest degree of professionalism and integrity at all times.

. Best interests and promote a positive image through our actions and attitude.

. A tangible difference from the industry norms, adding value to our clients and contracts.
. Effective and pro-active risk reporting initiatives.

. Qualified and dedicated support teams.

. Building long term mutually beneficial relationships.

Vetus Schola Protection

Services

7. VETUS SCHOLA U.A.E. STATIC PROTECTION | IH |J||“|H

VETUS SCHOLA U.A.E. Guarding Division was founded when the
demand increased for a guarding service provider which is
focused on service excellence, value for money and committed
to both clients and staff.

Range of Services:

> Guarding Services
> Armed Response
> VIP Protection
> Events Management & Security
> Specialized Training ( Police, Military, Counter terrorism,
Investigations, VIP Protection)
> Technical Division including the Supplying, Installation,

maintenance and Implementation of all peripheral and

monitoring security systems, including biometrics and

access egress controls.

Value Added Services:

> Integrated Electronic Security systems, including CCTV
and Access Control
> Pre-employment vetting and screening, including

truth verification

> Incident Specific Investigations
% > Electronic incident management systems
'“% 4 Control room operator training and audits
) . On-line verification services, Criminal record check,
‘ ‘ Confirmation of formal education and previous
' employment record and full company background

, checks.
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2. CLOSE PROTECTION

Each client and assignment is unique. We therefore prepare
a thorough risk profile in each case to asses the level of service
required. Such a profile applies to anyone from tourists on
holiday to diplomats on assighment. In each instance, we tailor
our services to the specific needs of the client, depending on
their profile.

3. INTERNATIONAL PROTECTION

Our team has experience and contacts internationally, this
enables us to able to work wherever we are required with
access to top-notch resources. Over the years we have forged
strategic alliances internationally that we can rely upon at any
time for discrete support.

This way wherever our clients go and whatever they wish to
do, we can make it happen safely.

4. ELECTRONIC COUNTER SURVEILLANCE (ECS)
& INVESTIGATIONS

We undertake large and small assignments that are overt or
covert using the appropriate level of field operatives and
technological support. Whenever we commence with an
assignment, we focus on the results and seek to arrive at a
solution for our client with maximum efficiency and the minimum
amount of disruption.

5. MEDICS

On any assighment we have trained medics we can deploy should
the situation require it.

For your safety we make sure we have such capabilities on
standby whenever you need them and we feel they should be
there.

6. TRAINING

We will undertake to train no less than a team of 12 people to

a particular level of proficiency in any particular field of security.
If a certain level of certification is required or specialized skills
are needed we will adapt the course and personnel to cater for
those needs. Given our vast skills set, extensive experience and
up to date technology we are fortunate enough to be able to do
this with ease.

Vetus Schola Protection Services

WE ARE COMMITTED TO

Implementing and maintaining a formal Quality
Management System to develop a culture of continuous
improvement that will focus on the needs of our customers

] .
and to provide them with acceptable products and services. ¥ & » €
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Ensure that this policy is communicated and understood ;?';,, gé ﬁ’;'“
within our organization and that it is reviewed for - L +4
continuing suitability. A :

| A 1

/ i8 4

Ensure the provision of adequate and trained resources H 44 3

to achieve our customers’ needs and expectations as well
as organizational goals.

Assess and review our quality objectives, as defined in
our business plan, customer needs and expectations and
organizational goals to ensure the continuous
improvement of our organization to the satisfaction of

all stakeholders.

In pursuit of this Policy, we will ensure that all the
stakeholders are committed to the achievement and

maintenance of our Quality Management System.
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VETUS SCHOLA U.A.E RANGE OF PRODUCTS AND SERVICES

Vetus Schola U.A.E. (VS U.A.E.) was established when the need
within the corporate market for a service analyzing the
operational risks of business’ including but not limited to 1. RISK IDENTIFICATION AND OPERATIONAL CONSULTING.

warehouse and distribution management, corporate, residential,

=

retail and industrial security requirements, etc. VETUS SCHOLA affords you the opportunity to focus on your core

business while we sort out the rest.

With intensive risk analysis of such operations, VETUS SCHOLA

U.A.E. would not only highlight such risks, but also provide VETUS SCHOLA Consultants provide an in depth risk analysis of
cost effective solutions for such companies/clients. your business with relevant, practical recommendations, taking | pitificationuRyRge/ person

your business and operating structures into consideration.

VETUS SCHOLA has subsequently, in addition to the risk Consulting services available in terms of;

management and electronic security services, expanded, « Security and Process Auditing (Physical and Electronic)

including a unique guarding service and Close Protection « CCTV Surveillance and Electronic security

division within the company.
» Time & Attendance with Biometrics (fingerprint) and facial
recognition solutions

» Database development & maintenance according to requirements,

VETUS SCHOLA has furthermore formed strategic business i.e. Electronic security OB and investigations

partnerships internationally to ensure the provision of a
“TOTAL SOLUTION” for our clients, guaranteeing value for
money, significant return on investment and service
excellence above all. VETUS SCHOLA South Africa and TETRA
GULF U.A.E have formed a strategic Joint Venture in U.A.E
to Deliver Expert Cost effective Services from Security to » Training

Cleaning and Facilities management In United Arab Emirates « Location based solutions - Fleet Management & Tracking

» Stock & Loss Control Management

 Risk Management

« Facilitation of relevant workshops




